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Size of Enterprises

*  Micro enterprises (less than 10 employees) account for 70% to
90% of enterprises in OECD* countries (57 % in US)

* European Union

— An average small enterprise provides employment for 4 persons
= Greater Montréal Area - Software Enterprises.
Number of
Number of Software | Percentage

employees Enterprises

125 540 8%

2510 100 127 18%

Over 100 26 4%

50% of enterprises have less than 10 employees
Source: Montreal Intemational, 2006

on for Economic Co-operation and Development,
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S1.1 Software Implementation Initiation (SI1.01)

The Software Implementation Initiation activity ensures that the Project
Plan established in Project Planning activity is committed to by the Work Team.
The activity provides:

— Review of the Project Plan by the Work Team to determine task
assignment.

— Commitment to Project Plan by the Work Team and Project Manager.

— An implementation environment established.

Part 5-1-2 (TR)DEE (X))
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Table 15 — SI.1 task list

Rol | Task List Input Products Output Products
e

PM | SI.1.1 Revision of the current Project Plan Project

TL | Project Plan with the Work Team Plan[reviewed]

WT | members in order to achieve a
common understanding and get
their engagement with the project.

TL | SI.1.2 Set or update the Project Plan
WT  implementation environment. [reviewed]
ve SPIZA—5 L
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Sl incorporation to the Project Repository
The list of products to be saved in Project Repository. After the incorporation,
Version Control Strategy has to be applied to: Requirements Specification,

Table 21 — Sl repository products Prod
Requirements Specification

Software User Documentation

Software Design

Part 5-1-2 (TR)DEE (X))

\ RENEEOHI-2 |
Description
1. | Acceptance | Documents the Customer acceptance of the Project
Record Deliverables of the project. Management

It may have the following characteristics:

- Record of the receipt of the delivery

- Identifies the date received

- Identifies the delivered elements

- Records the verification of any Customer
acceptance criteria defined

- Identifies any open issues (if applicable)

- Signed by receiving Customer
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Entry Profile
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the work plan and finish the work for the agile implementation
project.”
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« Clarify for each activity the differences to produce cloud computing
software engineering segmented by used cloud computing service type
(SaaS/PaaS/laaS)
+ Add other aspects (VSE using clouds, security, supplier agreement)
« Follow other groups (SC38, SC7, ...)
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